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. 	. 
VIcN KHOA Hgc GONG NGI4 Mo-VINACOMIN CHi THI 

thtsc 	cAc 	phip, phong ngira than q.t. chay 

ngay 2/4 ÷ 08/4/2019, Pho,t&ig giam clOc Nguyn Dinh Thinh ciing cac 
ban kji thu4t 	T4p doan t6 chirc,kiem tra cong tac phong ngira than tkr chay theo 
Chi thi so 149, Chi thi sO 32 dia Tong giam doe; qua kiem tra cho thay: COn4 ty C6 
phan than Ha Lam va Cong ty than Khanh Hoa - TCT Cong n,v,hiep mo,Viet Bac thuc 
hien tucrng doi day du cac giai phap phong ngira theo yeu cau cua Tong giam dOc; 
cac thm vi: I\16i Beo; Mao Khe; Uong Bi can nhieu nOi dung chua thkrc .hien/hoac 
thkrc hien chua day du cac giai phap bao gOm: (i) Chua thkrc hien triet de viec xay 
cac tu6ng ch'an cach ly d4c 	(Thong lam bang xi tro) d6i 	cac cup, cac throng 
16 DVVT, DVTG khi 16 chy ket thuc khai thac; (ii) Chua phun tram lam kin thanh 
16 .cac du6ng 16 dao trong than; (iii) Chua to chirc, khoan len n6c 16 va thkrc hien do 
kiem sok nhiet 	khOi than hang ca; (iv) Chua t6 chirc barn xa khi ni ta vao yang 
pha h6a phia sau,16 chg dinh kSItheo quy 	viec thkrc hien chua day du cac quy 
dinh tren luon tiem an nguy ca: Khi xy tham thau vao khOi than, lam than nhiet, 
gay chay; 

De chia dOng phang ngira triet 	skr c6 chay 	sinh,khi dao 16, khai thac 
nhang via than c6 mdc dO tu chay cao, Tong giam dO'c yeu cau cac dcm trien khai, 
thkrc hie'n ngay nhang giai phap sau: 

1. CAc dan vi: Ha LAnt; 	Beo; 	Bi; M4o Khe; Khanh Hem: Trien 
khai thgc hien (long b.() 4 nhom giai phap sau: 

(1) Giai phdp v`d thong gio: ,(i) Viec thong giO cho cac khu khai thac, cac 
guan416 chg phai &Km thkrc hien bang sa thOng gio nghich csa (16 khau dkit); (ii) 
Khi can thietyhai bo sung gio sach vao luong giO,thai tir 16 khau than ra; cho phep 
ap dung sa do thong gi6 thuan 	cac khu vuc khau than nhung phai darn bao each 
ly tot khoang khong gian khai thac bang cac tu&ng chan each ly dac biet. 

(2) GO phdp ngan ..xy than: than vim via than va yang khai thdc: (i) 
Thuong xuyen kiem tra, son lap be mat dia hinh bi skit 	do khai thac than phia 
duOi gay ra; (ii) Lam cac tuong chan cach ly bang.xi tro 	cac cdp,16 noi,16 DVVT, 
16 DVTG khi ket thiac khai thac 16 chg; (iii) D6 be tong/110c phun tram, lam kin 
thanh 16 thuOc cac du6ng 16 xuyen via,16 d9c via than; (iv) Lam cac tuong tam bang 
bao cat vai khoan cach 10 met/tuang tren duang 16 sori song/hoac 16 DQC via v'On 
tai theo huong khau ciaa 16 chq de ngan khi 6 xy tham thau vao yang khai thac. 

.2 (3) Giai phdp laem soot khi CO va sr" nhiet cfia via than: (i) Tat ca cac 
&Tangle dao trong than (Duiyng 16 d9c via & Du&ng 16 xuyen via) phai khoan 



noc 16 voi khoang cach L=10m/18; chieu sau to khoan tir 2,5rnet + 3,0met/16; lap dot 
day cam bier' nhiet da vao day lo khoan; do kiem tra nhiet da khoi than hang ca; khi 
Oat hien nhiet d6 trong 16 khoan tang dan den ten 60°C thi thkrc,hien ngay viec 
khoan ep ntroc/hoac giai phap khac de loci 	skr tang nhiet d6 khOi than; (ii) Lap 
dot cac &rang Ong hut khi vao vung pha h6a phia sau 16 chg (tren 16 DVVT, to 
DVTG) va thkrc hien do kiem tra khi CO hang Ca; khi phat hien c6 khi CO trong viing 
pha hoa, thkrc hien ngay viec barn xa khi ni to tich cues& phong ngira sir chay; (iii) 
Lap dot du cac dau do khi CO a cac gucmg 16 ciao va dau cac 16 chg; duy tri sir boat 
Bang on djnh cCia He thOng giam sat khi mo tap trung to dOng 24h/24h.ngay; (iv) 
Trang bi du may do khi da nang do dugc (long thai 04 loci kill: CO, CO2, 02, CH4 
cho cac dOi tugng do khi, giarn sat theo Quy dinh so 1643/QD-TKV ngay 05/9/2017 
dia Tong giant doe. 

(4) Giai pluip barn xa khi ni to vao yang da khai 	(i) Lap (tat so le 02 clop 
tuyen Ong sat D=42mm dcc &rang 16 song song/hoac 16,d9c via van tai theo hu&ng 
khau 16 chg de barn xa 	ni to; chieu dai 	doan tuyen Ong dai (L) = 25 met+30 
met; d'au ngoai tuyen 6ng c6 van khoa; dau Ong phia trong cl9c lo 4 met theo hang 
vori khoang each 0,3 met/hang; (ii) Khi do phat hien c6 ham lucmg khi CO trong mau 
khi a trong \rang da khai that thi tien hanh barn xa khi ni to tich curt vao \rung pha 
h6a qua tuyen duarig Ong; tang tan suat do kiem tra mau khi len 2h/lan; viec dimg 
barn xa khi ni to dugc thkrc hien khi khong con phat hien ham lung khi CO trong 
cac mL khi. 

Tir ket qua phang ngira than tir chay c6 hieu qua & ma Ha Lam va mo Khanh 
Haa; ding suAt tOi thieu cac he th6ng phai darn bao: He th6ng sinh khi ni to > 
1000m3/h; He th6ng barn bUn > 20m3/h; v6i kinh nghiem do, cac don vi can doi, ra 
soot, tinh town nang lkrc trang thiet bi phang rigira than to chay hien c6; neu chua dap 
Crag cac nhom giai phap tren thi lap ke hooch dau to b'O sung trong thong 5/2019 trinh 
T6ng giam,dOc. Cong ty than Niai Be° 	danh sach cho Trung tam Cap ciru mo de 
to chirc huan luyen cho can b6, ding nhan Phtrang phap ,ray twang than cach ly dejc 
biOt (Mip 16 bang xi tro) truck ngdy 25/5/2019. 

2. Trung tam An town mo - Vien KHCN MO: 
(i) Lap de cucmg, du town de huan luyen: "Quy trinh lap dcit tuyi'm throng ang 

hat khi, do kiem soot khi CO trong via than va yang phd boa phia sau la chv"trinh 
Tap doan truOc ngay 30/5/2019. 

(ii) TO chirc huan luyen cho ding nhan cac ma: Ha Lam; Nui Beo; Mao Khe; 
Uong Bi thkrc hien Quy trinh sau khi dugc Tap doan phe duyet; th6i gian huan luyen 
trong khoang to 20/6+30/6/2019. . 

(iii) chirc lay mL khi trong yang pha haa phia sau cac 16 chg hang 
tuL/2mL/16 chg (La DVVT, La DVTG); phan tich xac dinh ham lugng cac loci 
khi: 02; CO; CO2; CH4;  H2; C2H2de xac djnh sir it nhiet dm than; thong bao ket qua 
phan tich cho cac m6 va Tap doan (Ban KCM) trong tuan. 

(iv) Lay bO sung mall than tren cac dithngla d9c via van tai, to thugng a nhCmg 
via than tir chay khi duo 16 tao 16 chg m&i de xac dinh mac c/6 tir chay dia via than; 
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khoang cach lAy mAu (L) = 100 met/mAu; phan tich xic dinh cac rnAu than theo hai 
chi tieu Om: (1) Xac djnh theo chi so tir chay Sza, Sza' va nang ltrcyng hoat h6a E; 
(2) Xac djnh nhiOt luvng O xy hoa mAu than. 

(v) Xay 	bieu do cac via than có tinh tir chay cao, do tir do cac m6 xay 
d‘rng quy trinh khai tilde phii hop nham chfi d6ng phong ngira s‘r chay n6i sinh theo 
Muc 7 - Chi thi s6 64/CT-TKV ngay 03/4/2019 dm Tling giam d6c ve tang cuing 
cong tic k9 thuat m6 hAm 16 giai doan 2019 ± 2023. 

(vi) Chju trach nhiOm ve sir hoat dOng on djnh, lien tuc cua cac hO th6ng giam 
sat khi mo tap trung tar d6ng, cac loci dAu do khi, do giO a cac don vj; theo doi, giam 
sat cac hO th6ng qua &rang truyen internet lien tuc 24h/24h.ngay; thong bao kjp thoi 
ve Tap down (Ban KCM) nhimg guang 16 co ham lacing khi cao vtrcrt ngtlang, nhirng 
don vj khong ket not dtrong truyen de có bin phap xir 1ST. 

3. Trung tam dip ciru mo: 
(i) T6 chirc huAri luyOn 01 lay (tir 15 ngtrai ÷ 20 ngtrari) cho can b6, cong nhan 

thu6c Cot-1g ty CO phAn than Nui Beo phuang phap xay twang than cach ly dAc bit 
(Mip 16 bang xi tro) vao dau thing 6/2019; N6i dung, dja diem, th6i gian, kinh phi 
huan luyOn thirc hiOn theo Quyit djnh so 2211/QD-TKV ngay 12/12/2017 czia Tong 
giam clot ve vice trizt kip hoc vien khoa hucin luyM pincong phap nip lo b'ang xi tro. 

(ii) Ttr van, gidm sat k9 thuat cho cac din vi ve viOc xay cac twang eh-An cach 
ly dAc bit (Xay Wong bang xi tro); kiem tra tinh trang k9T thuat cac tuang chin cach 
ly dAc bit qua cac dart kiem tra dinh k9 cac m6; kien nghi kip th6i khi phat hien cac 
tuarng chua dam bao k9 thuat, re khi. 

Yeu cAu cac dam vi thigrc hiOn nghiem tic cac n6i dung teen; neu din vi nao chua 
tlwc hiOn day du cac giai phap ma de xay ra sir c6 chi),  n6i sinh thi Giam 	phai 
chju trach nhiOrn nix& Tong giam doc. Trong qua trinh thkrc hiOn có gi, vtrOng mac 
bao cao ve TKV xir 1ST; giao cac ban: KCM, AT, CV, KH, DT don Mc, kiem tra, 
huang din cac dan vj thkrc hiOn./. 

Nvi nh4n: 
- Cac TCT, cong ty: Viet 13c, Ha Lam, Nui Beo, Wing 
Bi, Mao Khe (e-copy); 
- TGD D4ng Thanh Hai (e-copy de B/c); 
- UV HDTV: Vu Thanh Lam (e-copy de B/c); 
- Cac Phb TGD: Nguyen Dinh Thjnh, Nguyen Ngoc Ca, 
Nguyen Hoang Trung, KhuAt Manh Thing (e-copy); 
- Trung tam CAp ciru mo (e-copy); 
- Trung tam An man MO-Vien KHCN MO (e-copy); 
- Pho GD 1-1VHSX Bui QuOc TuAn (e-copy); 
- Cdc ban: KCM, CV, AT, KH, DT (e-copy); 
- Ltru VT, KCM, L21. A-1f 
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